Iwi Workshop on Strategic Planning

(Ngati Paoa Iwi Trust 2014 - 15)
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Road Map to Strategic Plan

(Iwi Workshops on Strategic Planing and Trustee Competency)

Sept 2014

Waipuna Retreat
Approve Framework
- Strategic Planning & Review

Oct 2014
- Draft Annual Business Plan
- Trustee Competencies
Nov 2014
- LOE
- Distribution Policy

Dec 2014
Jan 2015

-8
- Management Plans
- Strategic Planning

Road Map to Strategic Plan

(Iwi Workshops on Strategic Plans and Trustee Competency)

: Feb 2015
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W et~ Hui-&-lwi Workshops
- Strategic Plan
Apr 2015 - Trustee Competencies

Hui-a-lwi Workshops
May 2015 - Strategic Plan

- Trustee Competencies

Hui-3-lwi Workshops
Jun 2015 - Strategic Plan
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Strategic Priorities
Approved



2006 Prionities
What were our priorities before?
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; Prioritv 5 Ngatt Paoa Marae
Priority 6 — Ngati Paoa Identity, Tikanga & Kawa
Priority 7 — Te Reo
Priority 8 — Education
Priority 9 — Health
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Ngatleys%  Qur Priorities today 2016

Emplovmen As an example, zero youth
hEve unemployment by 2020

lorities

As an example, improve the provision of
access to quality to commercial, social
and affordable housing

As an example, by 2020 we must
Marae Development have 3,000 Ngati Paoa members
P registered to strengthen their
Ngati Paoatanga
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Vision

Our Vision
‘Faoa ki ia o te poe o Maltarika”

-

Governance
Strategic Plan 2015 - 2020

Our Mission Statement
"Te Rahi, Kia rite aki akina?'
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Our Values

Wia Tika, ¥ia Pono, Kie Arvohy'
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Overview

Strategic Plan 2015 - 2020

Outi s

Management
Annual Business Plan
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Face
AM Abine

Custodians

Paca

Pubcend

Pacu
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‘Protect our Settlement’

Asset
Management

‘Grow our Settlement’

vt ‘Sharing our Settlement’

Distribution

Growth

Development ‘Building our Future’

1} Risk Management
2} Compliance Rate
3} Reporting & Review

1) Dividend Ratio
2) Revenue Growth
3) Shareholder Value

1) Eguality
2) Proportonafity
3) Equity

1) Zero Unemaloyment
2) Cuakty Housing
3} Culturally Vibramt

1) Tikangs
2) Kawa
3) Korero-Tanl

1) Ka Tupo
2) Kia Hua

-3} Kia Pudwal

1) K Tiks
2) Kaa Pono

-3) Kia acoha

1) Paoce-Mahi
2] Paca-Whare
3} Paca-Tanga

Paca
Taringa Rahirahi

Paoa
Aki Akina

Paoca
Pukunui

Paca
ki tha o Matariki

Tanngs Sahrers
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