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Ngati Paoa Vote

96.1% of Ngati Paoa members who voted by Postal Ballot based on the Register used by the
Ngati Paoa Trust Board during the Ratification process held in August — September 2013
approved the Ngati Paoa Iwi Trust as the Post-Settlement Governance Entity (‘PSGE’) for Ngati
Paoa.

Structure of the Ngati Paoa PSGE

The structure of the proposed Ngati Paoa PSGE is a private trust. This structure has been used
in a number of Treaty settlements and is an acceptable structure to the Crown.

The trust will receive, manage and administer the settlement assets and redress on behalf of
and for the benefit of the present and future members of Ngati Paoa in accordance with the
Trust Deed.

The trust will be called the Ngati Paoa IwiTrust.

Purpose of the Ngati Paoa IwiTrust

The Ngati Paoa Treaty Settlement Trust will be responsible for:

receiving Treaty settlement redress from the Crown and managing them for the benefit o
the members of Ngati Paoa; and

fostering, developing and representing the interests of the members of Ngati Paoa.

Full details of the objects and purposes of the Trust are set out in the Trust Deed.

Fisheries Settlement Assets
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Under the Maori Fisheries Act 2004 and the Maori Commercial Aquaculture Claims Settlement
Act 2004 fisheries settlements assets of Ngati Paoa are held and managed by the Pare Hauraki
Fishing Trust as part of the collective fisheries assets of the Hauraki Iwi.

The legislation and the Pare Hauraki Fishing Trust Deed allows for Ngati Paoa to transfer its
fisheries settlement assets to its own mandated iwi organisation.

If Ngati Paoa decides to withdraw its fisheries settlement assets from the Pare Hauraki Fishing
Trust in the future, they would be transferred to the Ngati Paoa IwiTrust as Ngati Paoa’s
Mandated Iwi Organisation (MIO).




Trustees of the Ngati Paoa Iwi Trust

There will be a minimum of 5 and a maximum of 7 trustees for the Ngati Paoa Iwi Trust.
The trustees will be responsible for the overall governance of the Trust. They will act on
behalf of all Ngati Paoa in managing the settlement redress received by Ngati Paoa
through robust decision-making.

Initial Trustees
Pending election and appointment of the Establishment Trustees in accordance with the
Second Schedule of the Ngati Paoa Iwi Trust Deed, the initial two Trustees shall be:

Q) Gary Thompson
Q) Bryce Heron (‘Independent Trustee’)

The 2 initial trustees will hold office for an interim until the Ngati Paoa historical claims
are comprehensively settled and an election date for the establishment trustees has
been set. All powers, functions and duties of the current Ngati Paoa Trust will
inevitably transfer to the Ngati Paoa Iwi Trust

Retirement of the Initial Trustees and the election of Establishment Trustees shall
occur as at the date of the annual general meeting of the Trust in the first Income
Year following Settlement Date. Both of the initial Trustees shall retire and an
election shall be held for seven (7) Establishment Trustee positions.

The current mandated negotiators, Hauauru Eugene Rawiri and Morehu Anthony Wilson,
will continue to be the mandated negotiators for Ngati Paoa to provide continuity and
direction during the Asset Transfer process and Post-settlement Development phase.

Nominations for Trustee positions
To be elected as a Trustee a nominee must, as at the closing date for nominations, be recorded in
the Ngati Paoa Register as an Adult Registered Member of Ngati Paoa and be eligible in
accordance with rule 6.7 of the second schedule Ngati Paoa Iwi Trust Deed.

Only Registered adult members (aged 18 years and over) of Ngati Paoa will be able to nominate
people for election as a Trustee.

The candidates in each election who receive the highest number of valid votes for the relevant
vacancies will be elected as Trustees. Trustees must represent the interests of all Members of
Ngati Paoa irrespective of whanau affiliations. If there is an equal number of votes for the last

available position, then the successful candidate will be decided by the drawing of lots.

Trustee Competencies Policy will be developed and approved by the Iwi. All candidates must
comply with these competencies
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Election of Trustees
Only registered adult members of Ngati Paoa will be entitled to elect the trustees.

Elections will be held as required when the term of a trustee ends or a vacancy arises. The
term of office for the trustees will be three years. Trustees will be eligible for re-election.

The Trust will provide at least 28 days’ notice of an election of trustees and how votes may be
made. Notice will be given by post or email, by newspaper, through the Trust’s website.

Subsidiary bodies

The Ngati Paoa Iwi Trust will have authority to establish subsidiary bodies, such as a
commercial company and charitable trust, to assist with the management of Ngati Paoa assets.

Accountability to the members of Ngati Paoa

The Ngati Paoa Iwi Trust will be accountable to Ngati Paoa.

The Trust will prepare an Annual Plan each year covering, among other
things: the annual objectives of the Trust;

the nature and scope of activities proposed by the Trust;

the ratio of capital to total assets;

the performance targets and measurements by which the performance of the
Trust may be judged;

the proposed manner for dealing with projected
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income; and any proposals for ongoing management
of the Trust’s assets.

The Trust will also prepare a Five Year Strategic Plan, to be updated at least every two
years, setting out the longer term vision of the Trust.

The Trust will be required to hold an annual general meeting (AGM) for the members
of Ngati Paoa. At each AGM the Trust will be required, among other things, to:

Q) report on the operation of the Trust (and any subsidiaries) during the
Q) previous year; present the Annual Report and audited Consolidated Financial
Q) Statements; and present the proposed Annual Plan.

Notice of an AGM will be given to all registered adult members at least 28 days in
advance of the meeting by post or email.
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At an AGM registered adult members of Ngati Paoa will be entitled to vote on resolutions to
approve the remuneration of the trustees and appointment of the auditor for the Trust.

Registered adult members of Ngati Paoa will also be entitled to vote on any special
resolutions. A special resolution will be required to approve:

a major transaction;

any amendment to the Trust Deed to a provision which is required under the Maori
Fisheries Act 2004; and

the disposal of fisheries settlement assets should these be managed by the Trust in the
future.

A “major transaction” is a transaction involving more than 50% of the value of the Trust’s
assets.

Special resolutions must be approved by at least 75% of the registered adult members of Ngati
Paoa who cast a valid vote in relation to that special resolution.
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Special general meetings may also be convened in addition to the AGM in accordance with
the provisions of the Trust Deed. One reason for holding a special general meeting will be the
consideration of a special resolution.
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Attached below - Ministerial approval of the Iwi Trust as the PSGE signed by both
Hon. Chris Finlayson and Hon. Dr Peter Sharples

Oifice of Hon Christopher Finlayson

Atcereyelieneral
Fersier bor Travy of Wanlayg NepHaiens
Fllrster o7 @ s, Culune Jnd Hevilage
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Blarehie Wikon and Hauauru Rawini
Mgk Paca hwi Megotiators

G Npdh Paoa Troesd

PO Bioe 2721788

Fapakura

AUCHLAND 2244

By email. hauaiun, rawiri@omail com, marehus@pmail com

TeEnd konua

We have considerad the ratificalion process and resullz of the Poudinm on-gecourt
safflemnent and the Poudnia Dairy Complex Limited Parlrership PSGE, We are
pleased to mform you thal we consider the resulls demonstrale sufliclent support
fram the Nl Paoa claimant community, &= well as the chimant comeunities of the
olbser Pare Hauraki (Poudra) bwl, Tor ivi to establish the Powliua Dairy Comple
Linited Parinership PSGE and o proceed o the naxt stage af the an-account
setleEmand,

Wa hava alse consldered the ralficafion results for the Ngal Paca post-settlameant
gowarnance antity, the Ngdti Paca ki Trust, We are pleased fo inform you hat we
consider these results also demonsirate sufficert support from the Mo@t Paca
claiman! cammunily:

Ve wish io cangratufate you on reaching this significant milestane and wish you well
with the remainder of your setilernent negalistions,

Ha mawa
HonAoprties L 2 JEJ
W L
Han Chiistopher Finlaysan Haon Or Pita R Shamp )

Minizter for Treaty of Waltangi Negotiations  Minister of M3ori Affairs

Privaje feg 15041, Parliment Builiings, WiolbngronS160, Mew Tealind. Teleshore 64 4 817 BEOG Faciamabe 54 4 017 6500
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Attached below — Official Election Results confirming Ngati Paoa Iwi Trust as the PSGE

electionz.com

voting made easy

FINAL RESULT
The Pouarua Farm On-Account Settlement & PSGE Proposal 2013 Ratification
Ngatl Paoa

| hereby declare the following result for the ratficagon poll heid by Internet, hul and postal vote between Thursday
15™ August and Friday 13 September 2013,

Recolution 1: I, 33 3 member of Ngati Paca, support the Powana Farm On-Account Sattiement.

The majority (being 93.47%) of valld vodes cast on the 9rst resolution voted YESRE.
| thersfors declars that the cetlement propocal recolution s ACCEPTED.

Recolution 2: I, 35 3 member of Ng&2 Fa0a, agree that e Poudrua Farm Limiad Fartnership wil be
the post setement govemance sty for the Pousrus Farm On-Account Settiement.

The majority (being 31.18%) of valid votes cast on the sacond resolustion voled YESVAE.
I tharefors declars that the Pouarua Farm On-Account Settiement P20E recoiution lc ACCEPTED.

Recolution 3: I, 33 3 member of Ngiti Faoa, agres that the Nodt Faca Wt Trust will be the Fost
Semiement Govemance Entity and the recipient of Ng% Faca Treaty settiement redress.

The majority (being 35135 ) of valld votes cast on the third resciuton voted YES/AE.
I thersfors declare that the Ngitl Paca PEGE recoiution I ACCEPTED.

The voter retum was 22.30%, being 213 voles cast fom SS5 eligibie voters, of which 32.39% voted on the
Intermet and 67.51% voled by post or at hul.

Dated at Christichurch this 15% cay of September 2013,

Warwick Lavmpp

Retuming Officer - The Pouana Farm On-Account Setiement & PSGE Proposal 2013 Ratification
0503 665 104

slactionz@electionz com electionz.com

voting mode saxy
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