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	TIME 
	ACTIVITY 
	Tania 

	10.00am:
	Karanga to gather 

Hymn – “Whakaaria Mai” -  All  present

Karakia (Prayer) to  open ceremony by NMW representative   

	Ceremony to be conducted outside on the summit, beside the barracks.  Chairs will be set up and the plaques will be displayed but covered. 

Lunch will be served inside the barracks


	10.15am
	Mihi by Mana whenua (up to three speakers)
· Explanation of the kaupapa (the reason for the ceremony) to unveil plaques
· Overview of the proceedings 
· Significance of the motu for iwi

	

	10.45am
	Crown  response to mihi 
Joe  Harawira will respond to the mihi and hand over to Minister  Barry  to speak

	

	10.50am
	Minister Barry speaks on behalf of the Crown 

	

	11.00am am
	Plaques unveiled and inscription read
· Unveil the plaques  
· Mana Whenua will read the inscription on the plaques
	Minister will unveil one plaque, Nga Mana whenua will unveil three.  


	
11.10am
	Plaques blessed
Mana Whenua representative will be invited to bless the plaques and mauri stones    
Waiata (himene) 

	

	11.20am 
	Final response by iwi 

	

	11.30am 
	Ceremony closed with karakia
Kaumatua invited to close proceedings and move inside for lunch

	

	11.35am
	 Lunch served in the barracks 

	

	12.30pm 
	Minister and guests depart 

	






