FAQ
(Frequently Asked Questions)
What is the purpose of this Hui?
- To hold Iwi Workshops on Trustee Competencies and Strategic Planning.
What is the Ngāti Paoa Iwi Trust (Iwi Trust)?
- The post- settlement governance entity.
What does the Iwi Trust do?
- Look after and grow the Settlement for the benefit Ngāti Paoa.
Why are their 2 Trust Boards at the moment?
- It is a timing matter as we transition from pre-settlement to post-settlement.
Once settlement is reached the old board (NPTB) can retire and the new Board (Iwi
Trust) will continue. This is common in all Treaty Settlements to date.
What is the role of the NPTB and the Iwi Trust?
- The NPTB is responsible for supporting the Negotiators to reach settlement.
- The Ngāti Paoa Iwi Trust is legally responsible looking after and growing the
settlement.
What happens to the NPTB once settlement is reached?
- It’s Board will determine its future if it will retire or continue.
When are the elections for the Iwi Trust?
- Elections are every 3 years.
- For the current Board who are the Initial Trustees it is ‘1 year’ after settlement date.
(Please refer to page 2 of the Information Booklet about the Iwi Trust)
Who do I see about registering my whanau with Ngāti Paoa?
- For now it is the NPTB. Once Settlement is reached it will be the Iwi Trust.
When is the next Hui-a-Iwi for the Ngāti Paoa Trust Board (NPTB)?
- See the Chair of the NPTB Miria Andrews. (note, this meeting is an Iwi Trust Hui-āIwi only)
Who will determine the Social objectives for Ngāti Paoa?
- You will. The Iwi Trust is holding a series of Iwi Workshops / Hui-ā-Iwi between now
and June so you have the opportunity to decide what our objectives will be.
Why is it important to develop Trustee Competencies?
- It’s about looking after the settlement.
- You can decide what skills and attributes your new Trustees will need.

